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PURPOSE: This handbook is intended to provide swim team parents and swimmers with a general reference
concerning the Wiesbaden Wahoos Swim Team and its activities. Parents and swimmers should be familiar
with its contents. Additional information may be found in the team’s constitution and bylaws.
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Dear Wahoo Families,
Welcome to the Wiesbaden Wahoos Swim Team. I am Jess Littlefield and it is my pleasure to
serve as your President for the 2020-21 swim season. This handbook is designed to acquaint
swimmers and their parents with the Wahoos Swim Team. It contains all of the information
needed to be a contributing member of the team.
Every Year we travel all over Europe, but some of the best meets in the EFSL are hosted here,
at the Gonsenheim Pool (Battle of the Bubble) and the International School of Frankfurt Pool
(Home meets). We are a voluntary, parent-supported organization that strives to train
children so they can both enjoy and thrive at competitive swimming. The Executive Board is
always looking for enthusiastic swim parents to help out and drive the direction of the Team.
If you would like to get involved, please contact our Volunteer Coordinator.
With the help of a fantastic team of coaches, our swimmers are able to maintain a winning and
competitive reputation. The Wahoos compete in the toughest division of the European Swim
Forces League and each year we battle for the Championship. Our swimmer’s hardwork and
dedication to the sport all come together when they get to swim at Divisionals, Long Distance
Champs, and Individual Champs.
The Wiesbaden Wahoos Swim Team is made up of military and civilian personnel and their
dependents from the surrounding community. It is operated by the Wiesbaden Swimmers
Parents’ Association (WSPA), which is a registered private organization in the Wiesbaden
Military Community. As such, it is entirely self-sufficient. We need your support to help our
team be successful. We look forward to swimming and winning with you.
Excellence is not being your best, but doing your best. The Wiesbaden Wahoos fully intend to
take it to a new level of excellence this season!

Remember – All swim families were new at one point!
Sincerely,
Jessica Littlefield
President, Wiesbaden Wahoos
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From the coach….
Welcome to the Wahoos! Our goal is to provide a progressive program where swimmers can learn and
develop proper technique while building speed and endurance. We work hard to provide a supportive team
environment filled with friendship and fun where swimmers can learn valuable life skills such as discipline,
goal setting, time management, sportsmanship, and healthy habits. We support the needs and goals of all of
our swimmers, from the 6-year-old learning their strokes to the high schooler looking to make their next
Champ’s cut.
The swimmers are the coaches’ focus during practice. Parents are asked to stay off of the pool deck during
practice time, as your presence can be a distraction for swimmers and coaches. If you have any questions or
concerns, please talk to the coaches before or after practice, or send us an email
(wahoosheadcoach@gmail.com).
We look forward to a fun and successful season!
Sincerely,
Allison Maxfield

Equipment List
o 2 practice Swim Suits

o 1 mesh bag for all equipment

o 2 pairs of goggles

o 1 kickboard

o 1 Pair of Fins

o 1 Snorkel – Silver and Gold Group

o 1 pair of Hand Paddles – Gold Group only

The TEAM UNIFORM includes a team T-shirt, swimsuit, and swim cap. It will be worn at all competitions
unless the swimmer has coach approval. Team Shirt and Swim Cap are provided by the WSPA.
You can order the team swim suit and equipment listed above from the following website:
www.swimoutlet.com/wiesbadenwahoos. You can also order it from other websites of your choice.
Equipment can be bought locally at Decathlon.

*******MAKE SURE NAME IS SOMEWHERE ON ALL EQUIPMENT*******
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History of the European Forces Swim League
The European Forces Swim League (EFSL) is an outgrowth of U.S. and Allied Armed Forces
community-sponsored swim teams. The League was formed in the summer of 1975 in response to a
recognized need to provide an organized competitive swimming program for the youth of military and civilian
members stationed in Europe. The League is not intended to be competitive with, or draw participants from
the local, regional, or national European competitive swimming programs.
The original teams of the EFSL were Berlin, Heidelberg, Lahr, Mannheim, Stuttgart, and SHAPE. Since then the
League has steadily increased in membership to 18 teams located in Germany, Belgium, Italy, Portugal, Spain,
England, and The Netherlands. American and NATO communities are represented. The EFSL has six
competitive age levels: 8 and under, 9/10, 11/12, 13/14, 15/16, and 17/19. Each level provides a stepping
stone for a swimmer to progress through successive levels of competition.
The first annual EFSL Championship Meet was held on 16 April 1977. Since then, this exciting event has been
the climax of the League’s regular season.
The EFSL is proud of its past achievements in providing a successful program for the personal development of
our young people. It recognizes the support and efforts of swimmers, parents, coaches, sponsors, friends, and
community organizations without whose assistance these accomplishments could not have been achieved.
Finally, the EFSL remains committed to supporting the youth of our communities through healthy competition
and the fostering of the ideals of good sportsmanship.
The Wiesbaden Wahoos Swim Team joined the League in 1993 and has developed into a championship team,
winning numerous League Championships.
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CONTACT INFORMATION
2020-2021 BOARD MEMBERS
PRESIDENT

Jessica Littlefield

wiesbadenwahoos@gmail.com

VICE PRESIDENT

George Coleman

wahoosvp@gmail.com

TREASURER

Sarah Wetherwax

wahoostreasurer@gmail.com

SECRETARY

Jan Milan

wahoossecretary@gmail.com

REGISTRAR/MEET DIRECTOR

Kara Gensert

wahoosmeetdirector2@gmail.com

MEMBER AT LARGE

Amber Mitchell

wahoo.volunteer.hours@gmail.com

MEMBER AT LARGE

TEAM WEBSITE
http://www.wiesbadenwahoos.com/
FACEBOOK PAGE
Wahoos Swim Team Info Page (this page is for members only)
https://www.facebook.com/groups/1606365356343306/

POOL LOCATIONS

Mainz-Gonsenheim Pool
(Monday-Thursday Practice)
Am Grossen Sand (in
Mombach) Obere Kreutzstr.
11-13 55120
Mainz-Mombach

International School of
Frankfurt Pool
(Home Meets)
Sportverein ISF Sindlingen
Str. Zur Internationalen Schule
33
D – 65931 Frankfurt am Main

Kleinfeldchen Pool
(Saturday Practice)
Hallenbad
Kleinfeldchen
Hollerbornstr. 9
65191 Wiesbaden
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MEMBERSHIP
WIESBADEN SWIM TEAM: Membership is restricted to U.S. Forces, employees, Department of Defense,
military contractors as well as members of the allied forces and their dependents in the Wiesbaden
Community. The objective of the team is to promote the enjoyment of competitive swimming, physical
fitness, sportsmanship, character, and encourage friendship among those that choose to join. Our team is
part of the European Forces Swim League (EFSL), which has 18 teams across Europe. We are in the Rhineland
Division. The EFSL is an outgrowth of U.S. and Allied Armed Forces community-sponsored swim teams.
WHO CAN JOIN: All children ages 6-19 who meet the membership requirements in the first paragraph. Please
e-mail the President if you have questions about eligibility.
HOW TO JOIN: The team’s coaching staff evaluates each new swimmer’s abilities to meet the minimum
qualification standards. In general, new swimmers must demonstrate to the coaching staff the ability to swim
50 meters unassisted. Due to limitations in pool time, coaching staff size, and fairness to the swimmers, team
membership may be restricted.
EXPECTATIONS: Swimmers are highly encouraged to swim in all home meets. Swimmers are expected to
compete in at least 4 meets available during the season (70% of meets to be eligible for the Varsity Letter). In
addition swimmer families are expected to inform the coach if the swimmer will or will not swim in the
upcoming meet. This is important in scheduling a meet. Please know the team will email a meet registration
form 2 weeks before a scheduled meet and you are required to complete and return this form according to
the deadline.

REGISTRATION
You can complete registration online at: https://forms.gle/yxYsxrGWWXugmpaY8

Membership begins when the registration fee and the first month’s dues are paid and the Financial Agreement
is signed and returned. (see registration packet for financial requirements and agreements)
A physical is required for ALL swimmers regardless of level. A CYS physical or sports physical will work.
A mandatory parent and swimmer meeting will take place Sunday, August 30th, from 16:00-18:00 virtually.
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EARLY WITHDRAWAL
We understand that things can happen and a swimmer may decide that swimming is not for them.
This is why we have an early withdrawal date of Friday, September 7th, 2020. If a swimmer decides before that
date that they are choosing not to be part of the team their dues will be refunded to them minus registration
costs.
After September 7th, PCS/ETS or medical reasons will be taken into consideration and any other situations may be
brought before the board to consider.

PRACTICE
1. Each swimmer will be assigned to a practice group according to their ability and available swim times.
Swimmers are expected to practice regularly with the swim team. Attendance will be taken and reported to
the Board. (This year swimmers will be assigned a practice group based on space)
2. The Head Coach may excuse a swimmer from individual practice sessions. Exceptions to attendance at
regular practice sessions can be granted by the Board and may be considered on an individual basis.
3. High school swimmers must participate in accordance with the Wahoos Varsity Lettering Standards in order
to earn an athletic letter. Exceptions to the lettering policy can be granted by the Board and may be
considered on an individual basis.
4. Practice (entry into the pool) will begin promptly at the scheduled time. Swimmers are expected to arrive
with sufficient time to stretch and be ready to swim when practice begins.
5. Swimmers will not enter the pool area without a member of the coaching staff. Swimmers will not leave
the pool area without permission from a member of the coaching staff.
6. Swimmers must furnish the head coach with written notice, signed by a parent, for recurring absences such
as Boy/Girl Scouts, music lessons, etc. Notification will be given as soon as these activities have been
scheduled. Parents should notify the coaching staff of planned absences from meets or practices. In case of
illness, please contact the coach as soon as possible. Swimmers departing early must inform the coaching
staff of the reason and time of departure at the beginning of practice.

8

Wiesbaden Wahoos Handbook

Group A
Monday/Wednesday 15:30-17:00
15:30-17:00pm/Thursday15:00-16:30
*SATURDAY 8:00-10:00am

Group B
Tuesday

Group C
Tuesday/ 15:30-16:30
Thursday 15:00-16:00 pm
*SATURDAY 9:00-10:00am

Group D
Monday-Wednesday 15:30-16:30pm
Thursday 15:00 – 16:00pm
*SATURDAY 8:00-9:00am

*SATURDAY 8:00-10:00am
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SWIM MEETS
1. Swimmers are expected to compete in no less than four (4) meets available during their season.
2. Swimmers may not swim competitively and earn varsity letter points if they are in another DoDDS
competitive sport. They are welcome to practice and swim once their other sport is complete.
3. Swimmers must meet qualification times to participate in the Long Distance and Individual Champs meets.
Additionally, a swimmer must participate in a minimum of four meets to swim in Individual Champs; the
Divisional Championship can count as one of those meets.
4. The week before a meet, swimmers must make at least half their scheduled practices. Failure to show up
for practice will result in swimmers being scratched from the meet.
EFSL competition follows USA Swimming rules with some modifications. The typical meets offers four strokes
for swimmers (free, back, breast, and butterfly), the individual medley (IM), and both free and medley relays.
For most meets, swimmers are limited to three individual and two relay events per meet. Exceptions to this
may include a meet with no relays where swimmers can swim two events for exhibition where they don’t earn
points for the team, but can get official times for qualifying for Long Distance or Short Distance
Championships.
There will be different types of meets throughout the season. The meet schedule is published at the
beginning of every competitive season. Families can choose which meets to participate in. A Google Doc
meet sign-up form will be sent out about 2 weeks before each meet. Please respond positively or negatively to
all meet sign-up forms. Types of events include:

SHORT DISTANCE
The list of available events is different for swimmers aged 12 & under, and for swimmers ages 13 & above.
There are currently 8 short distance events in every age group:
For swimmers 12 & under: 50/100/200 meter freestyle, 50 back, 50 breast, 50 fly, and 100 & 200 meter
Individual Medley (IM).
For swimmer 13 & above: 50/100/200/400 meter freestyle, 100 breast, 100 back, 100 fly, and 200 IM

LONG DISTANCE
The long distance events are also different depending on the age of the swimmers.
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For swimmer 10 & under: 400 meter freestyle and 800 meter freestyle
For swimmers 11-12: 400, 800, and 1500 meter freestyle, and 400 IM (can only swim 3 out of 4 at LD Champs)
For swimmers 13 & above: 800 and 1500 meters freestyle and 400 IM

STANDARD MEET
Most regular season meets are “Standard” meets. Swimmers are limited to three individual and two relay
events per meet. The composition of the relays is decided by the coach. Swimmers/parents can request
which events they would like to swim on the Google doc meet sign-up form. However, Coach will make the
final determination in the events each swimmer participates in.

PENTATHLON
In a pentathlon, a swimmer can swim up to five individual events, but from a restricted list of events. The five
events for 12 & under: 50 meter of all strokes and 100 IM. The five events for 13 & above: 100 meters of all
strokes and 200 IM. There are no relays. The pentathlon events are especially important because the EFSL
keeps record of every swimmer’s pentathlon score during the season. The pentathlon scores are calculated by
adding together the best times in the pentathlon events. The best “Pentathletes” in every age group receive
the very prestigious pentathlon award at Champs.

DIVISIONALS
Divisionals is hosted by a different team in the Division each year. It is where we will compete against the rest
of the Rhineland Division teams for the title of Divisional Champs! All swimmers can participate in Divisionals.
In 2021, the Wahoo’s will host the Divisional meet.

LONG DISTANCE CHAMPS AND SHORT DISTANCE INDIVIDUAL CHAMPS
To attend these two championship meets, swimmers must achieve qualifying times.
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SWIMMER CODE OF CONDUCT
1.

I WILL RESPECT MY BODY:
A.
Smoking, drinking alcoholic beverages, and misusing drugs of any kind will not be tolerated and are grounds
for immediate dismissal from the Wiesbaden Wahoos Swim Team.
B.
I will respect the EFSL curfew of 2300 hours the night prior to a swim meet.
C.
I will respect pre-meet curfews set by the Wahoos Coaching Staff.

2.

I WILL RESPECT THE COACHES:
A.
B.
C.
D.

3.

Decisions made by the coaches are final (Concerns must be brought up to the Team President).
I will correct my behavior and attitude if found inappropriate as set forth in the Team Disciplinary Policy.
I will not enter or leave the water until told to do so.
I understand that If I do not follow coaching staff directions, I will be subject to disciplinary action.

I WILL RESPECT OTHERS AND MYSELF:
A.
B.
C.
D.
E.

I will not use crude or offensive language or gestures.
I will honor the house rules set by my host Family.
I will display good sportsmanship at all times.
I will not intentionally interfere with another swimmer, physically or verbally.
I will not take or use another swimmer’s property without their permission.
F. I will refrain from excessive public displays of affection at Team practice, meets, or other events.

4.

I WILL RESPECT THE TEAM:
A.
B.
C.

5.

I will support, assist, and encourage my teammates at meets and at practice.
I will support our Team Captains and help foster Team Spirit.
I will not wear clothing, swimsuits, or caps that reflect negatively on the Team.

I WILL RESPECT THE MEET OFFICIALS:
A.
B.
C.

6.

I will abide by the rules of the host team.
I will follow the directions of the Clerk of the Course, Marshall, and Meet Director.
I will treat all officials with respect and will abide by the decisions of the Head Official.

I WILL RESPECT POOL RULES:
A.
B.
C.

I will not participate in horseplay and I will be courteous to the Pool Management.
I will only enter or attempt to enter the locker room appropriate for my gender.
I will not vandalize or remove pool property.

______________________________________________

___________________________

Swimmer’s Signature

Date
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PARENT CODE OF CONDUCT
As the Parent or Legal Guardian of a Wahoo swimmer(s), I agree to the following:
1. To abide by the guidance set forth in the Wahoos Team handbook.
2. To attend regularly scheduled Parent’s Meetings, normally held three (3) times a year.
3. To ensure my swimmer(s) attend regular practice sessions on time with the appropriate equipment. I will
promptly pick up my swimmer(s) after practice.
4. To respect coaches on deck. I will not interrupt a coach during practice.
5. I will not address my swimmer’s issues in the pool while my swimmer is in practice. I will wait until after
practice to have any discussions with the coach or swimmer and do so respectfully.
6. To treat pool staff, our swimmers, visiting teams, visiting coaches, and visiting Families with respect.
7. Follow the rules of the hosting pool, Team President, and Referee/Official, wherever the swim meets may
be.
8. To notify the coaching staff of planned absences from meets and practices. In case of illness, I will contact
the coach as soon as possible.
9. To abide by the guidance of the Meet Director and Official during a swim meet. If you have concerns, ask
our Meet Director for help. For technical matters, ask a coach.
10. To make every effort to ensure swimmer(s) attends all regularly scheduled EFSL meets.
11. To assist with home and away swim meets as a timer, runner, marshal, stroke and turn judge, starter,
awards, etc.
12. To not consume alcohol within the swim facility (stadium seating, bleachers, or pool deck) during Team
practices, meets or any other official Team function.

______________________________________________

___________________________

Parent/Legal Guardian’s Signature

Date
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Coach Code of Conduct
As a Coach of the Wiesbaden Wahoos, I agree to the following:

1. Be knowledgeable of and comply with European Forces Swim League regulations, bylaws,
and standards.
2. Be present, on time, and prepared for all scheduled practices and team functions.
3. Set a good example of respect and sportsmanship for participants and fans to follow.
4. Act and dress with professionalism and dignity.
5. Respect officials and their judgment and abide by the rules of the event.
6. Treat opposing coaches, participants, and spectators with respect.
7. Instruct athletes in sportsmanship and demand that they display good sportsmanship.
8. Coach in a positive manner and do not use derogatory comments or abusive language.
9. Win with humility and lose with dignity.
10. Treat every athlete fairly, justly, impartially, intelligently, and with sensitivity.
11. Always place the well-being, health, and safety of swimmers above all other
considerations, including developing performance.
12. Motivate swimmers, individually, and as a team.
13. Continue to seek and maintain my own professional development in all areas in relation
to coaching and teaching children.
14. Always maintain a professional separation between coach and athlete.
15. Adhere to rules and standards of use for each practice and competition pool.
16. Communicate regularly with swimmers, parents, and the Board.
17. Make myself available and approachable for parent or swimmer questions or concerns.
18. To not consume alcohol within the swim facility (stadium seating, bleachers, or pool deck)
during team practices, meets, or any other official team function.
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DISCIPLINARY PROCEDURES – 2020-2021 SEASON
Wiesbaden Wahoo Swimmers are expected to arrive at practice and official Team events on time and ready for all
scheduled activities. Swimmers are expected to follow the directions of the coaching staff at all times, and, during
meets, the direction of the Officials.
The following Disciplinary Procedures apply to all members of the Wiesbaden Wahoo Swim Team. The purpose of
disciplinary procedures is to correct improper behavior. The Head Coach is responsible for addressing routine, minor
discipline problems during practice and during meets. Those discipline problems are described in two (2) categories:
Category 1. Improper Personal Behaviors (Examples include late to practice/formal Team events, “slacking”, bad
attitude, destruction of property, inappropriate locker room behavior, etc.)
Category 2. Improper Behaviors between Teammates (Example include Fighting, Bullying, etc.)
For Category 1 offenses, the Head Coach (or Coach on Deck) is authorized to administer immediate disciplinary
measures, including extra laps, time-out, dismissal from daily practice, or other reasonable measures.
For Category 2 offenses, the Head Coach (or Coach on Deck) is authorized to administer immediate disciplinary
measures, such as time-out or immediate dismissal from daily practice.
If a swimmer is dismissed from practice, they must leave the pool deck immediately. The swimmer may return to the
next practice session but must be accompanied by a Parent during the practice session. The Coaching Staff will maintain
a Disciplinary Roster and record all Category 1 and Category 2 offenses. When, in the opinion of the Head Coach and
Coaching Staff, any misconduct (or a pattern of misconduct) by a swimmer warrants additional disciplinary measures,
the Head Coach, with the approval of the Coaching Staff, will refer the swimmer to the Executive Board for action.
To provide an objective discipline process, swimmers referred to the Executive Board for discipline shall not be identified
in any way, including by age, sex, race, team status, practice session, or any other measure. The Executive Board will
determine disciplinary actions and notify the Head Coach for swimmer identification. The President will then notify the
parents and Head Coach within 24 hours. Board-directed disciplinary actions include 1) Warning, 2) Suspension, and 3)
Dismissal from the Team. Suspension periods shall begin upon parent notification for an amount of time as determined
by the Coaching Staff and the Executive Board. If a swim meet falls during that period, the swimmer shall not be allowed
to participate in the meet. Prior to returning to the Team, a meeting with the Head Coach, President, or Vice President
and one Parent is required prior to the swimmer returning to Team practice. Dismissals shall extend for the remainder
of the current swim season. The Wahoo organization shall not prorate Team fees during suspension periods or in the
event of a dismissal.

______________________________________________
Parent/Legal Guardian’s Signature

___________________________
Date
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2020-2021 WAHOO PARENT’S AGREEMENT TO HOLD
HARMLESS
I, ______________________________________________, (Print Name of Parent, Guardian, or Adult
Swimmer) agree to and hereby release Wiesbaden Wahoos Swim Team; The Wiesbaden Swim Parents’
Association, the Wiesbaden Wahoos Coaching Staff and Volunteers, the EFSL, their agents and employees, as
well as the Kleinfeldchen, Budenheim, Frankfurt International School Pool Staff from all liabilities and claims
arising by reason of injuries that may occur to:

Printed Name of Swimmer(s)
While participating in the programs of the Wiesbaden Wahoos Swim Team, including travel to and from
training sessions, other scheduled activities, and swimming meets. I agree to indemnify and hold harmless the
above mentioned, their agents and employees, against any and all liability for personal injury, including
injuries resulting in death, damage to property, or both, while enrolled in the program. I agree to reimburse
the above for any and all damages they are compelled to pay arising from any such claim, demand, action, or
cause as may arise from my or my child’s action while enrolled in the program.

SIGNATURE ________________________________________

DATE _________________________

BY registering your Swimmer(s) on the 2020-2021 Wiesbaden Wahoo Online Registration, you acknowledge
and affirm that you have read and agree to the Wahoo Parent Agreement to Hold Harmless found in the
Handbook.

Unless revoked or terminated, this authorization is valid for the 2020-2021 Swim Season.
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WAHOO EMERGENCY MEDICAL TREATMENT
AUTHORIZATION AND TRIP PERMISSION
I, ______________________________________________, certify that to the best of my knowledge my
child/children ____________________________________________, is/are in good health and has/have no
health-related condition that could make it unsafe for him/her to participate in physical training and
competitive swimming. I have attached a physician’s medical evaluation for any unknown conditions.

Additionally, should my child/children require medical attention and I cannot be reached to make
arrangements for emergency medical attention, I authorize the Staff and/or Coaches of the Wiesbaden
Wahoos Swim Team to obtain emergency transportation for my child/children to the nearest medical facility.
I give consent to the hospital or clinic, and Physicians to render the necessary emergency treatment to my
child/children. I further authorize Staff and/or Coaches of the Wiesbaden Wahoos Swim Team to administer
basic first aid to treat minor injuries.

I also grant permission for my minor child/children, as a member of the Wahoo Swim Team, to accompany the
Team to the European Forces Swim League (EFSL) 2020-2021 swim meets, to include overnight meets away
from the Wiesbaden Military Community. Their parent must accompany swimmers, or a parent designated in
writing, when traveling with the Wahoo Swim Team. While away, my child/children understand and agree
that they will obey the Swimmer Code of Conduct, the Team Handbook rules and will follow the directions of
the Head Coach, Assistant Coaches who accompany the Team.
By registering your Swimmer(s) on the 2020-2021 Wiesbaden Wahoo Online Registration, you acknowledge
and affirm that you have read and agree to the Wahoo Emergency Medical Treatment Authorization and Trip
Permission.

______________________________________________

___________________________

Parent/Legal Guardian’s Signature

Date
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2020-2021 WAHOO FINANCIAL AGREEMENT
1. As a member of the Wiesbaden Wahoos Swim Team, I will abide by the guidelines and rules established in
the Team handbook. Wahoo Families are required to perform 40 hours of volunteer swim team service
per Family during the REGULAR swim season. An additional four (4) hours per Family are required for
LONG-DISTANCE and four (4) hours for INDIVIDUAL CHAMPIONSHIPS if your child is participating. If
volunteer hours are not fulfilled by the end of the season, the Parents will be billed at a rate of $10.00/per
uncompleted hour. Hours are tracked by the Wahoo Executive Board and an appointed member from the
general membership. Volunteer hour disputes should be brought to the attention of the Team President
whose decision will be final.
2. Payment of an annual registration fee is determined and approved by the Team Executive Board. The
registration fee includes a Team swim cap, Team T-Shirt, Insurance, and administrative expenses. The
registration is non-refundable. Monthly dues are determined and approved by the Team Executive Board.
Dues are paid for the six (6) months of the competitive season in 5 Installments: September-January.
Members are responsible to deliver their payment to the Treasurer if they miss a Parent Meeting or do not
IBAN their payment in time.
3. Official membership begins when the registration fee and the first (1st) month’s dues are paid and the
Financial Agreement is signed or acknowledged in the Online Registration. If necessary, a supplemental
fee will be collected at the end of the year to meet Wahoos Swim Team’s financial obligations. Monthly
dues should be paid to the Treasurer by the 1st of each month. A $20.00 late Fee can also be added if
payment is received on or past the 16th of each month.
4. In order to participate in the EFSL Championship Meet(s) and to receive end of the season awards, all
financial obligations must have been met. Thus, all dues must be paid by January 6 and all unmet
volunteer hours must be paid by (of the day of) the End of the Year Banquet. The season officially ends
with Champs but may be continued, as per the Constitution. All members in good standing with the Team
at the time of CHAMPS are considered members in good standing through the summer. Team
memberships expire at the first parent’s meeting of the new swim season, at which time all members must
join for the next season.

______________________________________________

___________________________

Parent/Legal Guardian’s Signature

Date
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COVID CODE OF CONDUCT
As a Swimmer and a Parent of the Wahoo Swim Team, I agree to the following:
1. I will not take part in practice if I feel sick.
2. I will not take part in practice if I have been in contact with anyone infected with COVID 19
within the last 14 days.
3. I will keep a social distance when possible of 1.5 meters.
4. I will wear a protective face mask while entering and exiting the facilities.
5. I will not make physical contact with my teammates, either before, during, or after practice.
(to include high fives, handshakes or touching of any body part)
6. I will follow all instructions given by the coaches or any other adult.
7. I will not leave the pool area without being instructed to do so.
8. I will not enter or exit the facility alone.
9. I will use hand sanitizer before entering the facility.
10. I will arrive on time at the time I am instructed to arrive.
11. I will arrive in my swimsuit with appropriate dryland clothing over my swimsuit, flip flops or
slides, and depart the facility in the same manner (until further notice)
12. I will not use the locker rooms or changing rooms
13. I will not use the shower or hairdryer
14. I will not share any equipment to include, towels, caps, goggles, fins, etc.
15. I will inform the team immediately if I or a household member has tested positive for
COVID 19.
16. If I am instructed to quarantine for 14 days due to travel, I will not participate in practice
17. I will not hold the team or any other party responsible in case of an infection with COVID
18. I agree that if the swimmer can not follow the rules, it will result in immediate removal from
the pool.

------------------------------------------------Parent/ Legal Guardian Signature

--------------------------------------------------Swimmer’s Signature

----------------------------------Date

-----------------------------------Date
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VOLUNTEER HOURS
Volunteering is vital to the success of the Team and helps hold fees and dues to a minimum. Each member of
the Parents’ Association is required to perform 40 hours of volunteer service per Family, during the six-month
competitive swim season. (Will be adjusted to a reasonable amount if COVID restrictions make it
hard/impossible to volunteer)
Volunteer hours can be earned by participating in fundraisers, volunteering as timer, marshaling, and
officiating at a swim meet; working concessions at a swim meet, or providing food for concessions at a home
meet.
When donating food items for a home meet:
Each store-bought item will count as 0.5 hr and
Each homemade item will count as 1hr toward total volunteer hours, with a maximum of 2 hours per family
per swim meet.
Volunteer hours are tracked by an appointed member of the Parents’ Association with oversight from the
members of the Board.
The preferred reporting mechanism is for the volunteer to log in to the VMIS system and catalog their
volunteer hours. This is how the team receives grants to help offset costs also.
The volunteer coordinator will request families to provide a summary of their volunteer hours on a monthly
basis.
Disputes should first be brought to the attention of the Volunteer Coordinator within two weeks of conflicting
hour reporting. If no resolution is reached, the matter will be brought to the Board for decision.
If a family is unable to meet their volunteer hour requirements due to extenuating circumstances, they must
contact the board to discuss their situation.
If volunteer hours are not fulfilled by the end of the season, Families will be billed at a rate of $10.00/per each
uncompleted hour.
All unmet hours must be paid before the End of the Year Banquet!
I. Any unpaid balances not paid before the Banquet must be paid before the swimmer can continue the
following season.
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AWARDS
Trophies, plaques, and other similar type awards will be purchased and presented by the Board to exceptional
swimmers for their achievements and outstanding performance.
1. Record Breaker Certificate. Awarded to swimmers who break a Wahoo team record or any EFSL record
during the regular season to include Individual and Long Distance Championship meets. If a relay team
breaks a record, each member of the team is awarded a patch.
2. Captain’s Awards. The captain and co-captains of the Team receive a captain’s pin. At the discretion of
the Executive Board, they may also receive a recognition trophy, plaque, etc. for their leadership and
sportsmanship during the preceding swim season.
3. Achievement Awards. The following awards are based on the subjective judgment of the coaches. A
swimmer’s attitude, participation, sportsmanship, and team spirit are some of the factors considered.
These awards are not required to be equally distributed throughout the age groups or gender.
A. Outstanding Swimmer Award.
B. Coach’s Award.
C. Most Improved Swimmer Award.
4. Wahoo Hall of Fame. Good Sportsmanship, a positive attitude, participation, and other attributes that
contribute to high individual performance and team spirit, provide a subjective basis for this award. The
objective requirements are: Earn a minimum of 200 points in at least two swim seasons. Qualify for a
swim in an EFSL Championship during the same swim season. Have a minimum cumulative GPA of 2.5 or
German equivalent (applies to high school only). Must be the last year swimming with the Wahoos. Each
inductee into the Wahoo Hall of Fame will be presented with an award and will be included in the Wahoo
Hall of Fame book. At any time while swimming with the Wahoos have either:
A.

Achieved three “A” USA Swimming National Age Group Motivational Times in any
combination
OR

B.

Held or broken one of more Wahoo or EFSL records in ANY individual event or relay
(excluding Pentathlon).

5. Student-Athlete Award. Any high school varsity letter winner may also be eligible for this award, which is
given to those swimmers who: Maintain a 3.5 GPA or above covering the entire first semester of the same
swim season in the same academic year or earn a German-equivalent grade through the marking period
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through January of the same swim season in the same academic year. Either place in the top six (6) in at
least one event at either Long Distance Championships or Individual Championships OR achieve at least an
“A” time standard in at least one event.
6. Discretionary Awards. Additional awards or recognition may be provided at the discretion of the Coaching
staff, Executive Board, or sources outside the Wahoo Swim Team organization.

LETTERS
1. Specific requirements are outlined in the DoDDS-E Memorandum of Understanding (MOU) with the EFSL.
The Head Coach shall ensure swimmers meet academic grade standards before recommending any
swimmer for letter recognition. Point tabulation for letters DOES NOT include points earned by exceeding
USA Swimming National Age Group Motivational Times Standards.
2. Eligibility. To be eligible, Students must: Meet the DoDDS-E academic and athletic eligibility standards and
school provisions commencing on the first day of the season through the completion of the season. Be
recommended for a letter by the WSPA Executive Board. Adhere to the appropriate “Code of Conduct”
provided by the team. Maintain participation in practice 100% of the time with the exception of time lost
to sickness, injury, or other unavoidable problems. This also applies to scheduled meets. Students may
only participate in one varsity sport per season. Swimmers are welcome to practice or compete while
in-season for another DODDS sport, but they may only swim in an “Exhibition” status.
3. Varsity Letter. To earn a Varsity Letter, students must: Students must be enrolled in grades 9-12 on the
first day of the season. The swimmer must have competed in a minimum of 4 meets in the year. An
individual must qualify for Individual Championships and earn at least 1 point from each column in the
DoDDS-E/EFSL MOU Table OR Earn 60 points in any combination from the Points Table with a minimum of
1 point from each column.
4. Wahoo Achievement Award. To earn this award, students must: This award is presented to swimmers
not old enough to earn a Varsity Letter (Ages 6 to students in 8th grade). Earn 40 points in any combination
from the Points Table with a minimum of 1 point from each column.
5. Wahoo Points Table. The following table depicts the points table outlines in the DoDDS-E/EFSL MOU and
the USA Swimming National Age Group Motivational Times for the calculation of various team awards and
letters. The awards chairperson or designee will actively tabulate points during the season with the
oversight provided by a designated member of the Board.
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Points

Place in Dual Meets

10

Place in tri(+)
Meets

Participate in more than percent
indicated

USA Swimming National Age
Group Motivational Times.

M

P

1st

95%

100%

AAAA

8

1st

2nd

90%

95%

AAA

6

2nd

3rd

85%

90%

AA

4

3rd

4th

80%

85%

A

2

4th

5th

75%

80%

BB

1

5th

6th

70%

75%

B

Notes:

1. Meets indicated the number of meets for the team set at the Scheduling Meeting. Meets added on later to the
schedule cannot be used for meet participation points.

2. Place points can be earned either from dual meet or tri(+) meet column.
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What to Expect at A Swim Meet
Swim meets can be very intimidating, especially for new swim families. The swim meet environment looks
very out of control and unorganized, but I assure you it is not. Things do not always run smoothly, but there is
a method to the madness. Below are a few tips that I think will allow you to be prepared and make your swim
meet experience more enjoyable.
1. Expect to Arrive Early. Most meets start early around 9 AM. Warm-ups generally start at 7:45 a.m. You
will be informed prior to the day of the meet when to arrive for warm-ups.
2. Find your Coach. There will be a designated “team area”. This is where the team members meet and sit
together throughout the meet. Look for your Coach or team captain here.
3. Warm-Ups. Every swimmer will participate in team warm-ups. Each team will be assigned specific
warm-up time and lane(s). Be prepared to be in the water on time for the team warm-up.
4. Event Numbers. The event number corresponds to the race that you are swimming. (Ex. 100 Fr) Girls will
always swim ODD Events, Boys will always swim EVEN Events. The coach will send event assignments to
each swimmer prior to the day of the meet. The swimmer's name will be on a list (heat sheet), with all the
other swimmers in that event, with their heat and lane assignments. The individual swimmer will be asked
to write his/her events/heats on their arm in marker to keep track of their events during the meet.
5. Heat and Lane. Since everyone cannot race at the same time, events are broken into heats. Event and
heat assignments are usually known prior to the actual meet but heat and lane assignments are also
posted somewhere in the competition area. The coach can help you locate this area. Swimmers are placed
in heats with swimmers of like times; the slower times going in the earlier heats and the fastest times in
the final heat of the event. The swimmer with the fastest seed time (previously recorded time) will be in
the center lane in each heat.
6. Prior to Race. Swim meets seem very chaotic at first, but there are things to help you out. If you listen to
the announcer, he or she will be announcing what event and heat are in the water throughout the day. It
is the swimmer's job to check what event is being marshaled (called) throughout the day. These event
numbers will be posted somewhere in the pool area where most swimmers have a clear view of them.
You should be ready to race and have checked in with your coach, a minimum of two events prior to your
event being marshaled (called). Checking in with your coach is very important. It allows a final discussion of
race strategy, tips, and ideas before the race. It also lets the coach know that you are ready to swim, not
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off napping or playing. There is nothing that will upset your coach more than missing a race. EFSL is
enforcing the USA Swimming rule that if you miss an event you will not be allowed to swim for the rest
of the meet.
7. After Racing. Check with the coach IMMEDIATELY. After-race discussions are very important. Discussion
about what worked and what didn't need to happen while the race is fresh in both the swimmer and the
coach's mind.
8. Down Time. Swim meets typically run about 7-8 hours. There will be downtime in between races. All
swimmers and families are encouraged to bring water, healthy snacks, chairs, books, magazines,
homework, headphones, iPods, and anything else that will occupy you during downtime. However, don't
let these become distractions from the primary task at hand. Keep track of what event is being marshaled.
The coaches reserve the right to tell any swimmer to put anything away, including electronics if the coach
feels it is a distraction from the swim meet and the day’s events.
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